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Several  DPHHS  employees  received  the  Governor's  Award  for 
Excellence  in  Performance  at  a  September  24  ceremony  in  the  Capitol. 
They  were:  (Back  Row,  L-R):  Sheila  Howe,  Terry  Krantz,  Dave  Thomas 
and  Elizabeth  Smith. 

(Front  Row,  L-R):  Genny  Stephens,  Carrie  Villa,  Governor  Marc 
Racicot,  Cheri  Bragg  and  Helen  Prevel.  Not  pictured:  Carol  Loomis. 

DPHHS  EMPLOYEES  HONORED  FOR 
EXCELLENCE  IN   PERFORMANCE 

Three  individuals  and  one  team  from  DPHHS  were  honored 
with  the  Governor's  Award  for  Excellence  in  Performance. 
The  nine  employees  were  nominated  by  peers  and  supervisors 
for  outstanding  contributions  to  the  agency.  Governor  Marc 
Racicot  presented  the  awards  at  a  ceremony  in  the  Capitol 
Rotunda  on  September  24.    The  recipients  were: 

Sheila  Howe,  permanency  planning  specialist.  Child  and 
Family  Services  Division,  Billings.  In  the  pursuit  of  permanency 
for  children.  Sheila  has,  with  a  great  deal  of  time  and  effort, 
facilitated  the  "Waiting  Child"  television  series.  This  series 
features  special  needs  children  who,  until  recently,  might  never 
have  a  chance  of  being  adopted.  Sheila  is  dedicated  and 
totally  committed  to  serving  children  in  out-of-home  care  within 
DPHHS.  She  is  truly  a  valuable  individual  and,  most  certainly, 
an  exemplary  state  employee. 

Terry  Krantz,  human  services  manager.  Health  Policy  and  Services 
Division,  Helena.  Recently,  Terry  played  a  major  role  in  developing, 
procuring  and  implementing  a  new  Medicaid  Management 
Information  System.  Terry  is  always  striving  to  find  the  most 
cost-effective  way  to  provide  Medicaid  services  while  maintaining 
client  access  to  quality  care.  He  is  also  responsible  for  major 
enhancements  to  other  Medicaid  programs.  These  enhancements 
have  been  well  received  by  clients  and  providers  and  saved 
Montana  taxpayers  millions  of  dollars. 

{Continued  on  Page  3) 


November 

Adoption  Awareness  Month 
Diabetes  Awareness  Month 

November  4  -  6 

County  Directors'  Meeting 

Aladdin  Motor  Inn 

Helena 

Contact:  Roger  LaVoie 

(406)444-1959 

November  14 

1999  Legislative  Session  Preparation  via 

MetNet 

sites  in  the  following  locations:  Billings, 

Bozeman,  Boulder,  Butte,  Dillon,  Glasgow, 

Glendive,  Great  Falls,  Havre,  Helena, 

Kalispell,  Miles  City,  Missoula,  Sidney  and 

Warm  Springs 

1:30  pm-  3:00  pm 

Contact:  Anastasia  Burton 

(406)  444-2596 

November  14 

DPHHS  Advisory  Council  meeting 

Cogswell  Building/Room  C-209 

Helena 

8:30  am  -  4:00  pm 

Contact:  Gary  Curtis 

(406)  444-9530 

November  1 8 

"Long-Term  Care  Town  Forum" 

Topic:  Medical  issues  of  aging  adults 

Airs  on  your  MT  public  TV  channel 

8:00  pm  -  9:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

November  19 

Governor's  Adoption  Awards 

Capitol  Building  Rotunda 

Helena 

12:00  pm  -  1:00  pm 

Contact:  Bette  Hall 

(406)  444-5903 

November  20 

Lunch  with  the  Director 

Cogswell  Building/Room  C-209 

Helena 

12:00  pm  -  1:00  pm 

Contact:  Donna  Hansen 

(406)  444-9772 


A  Message  From  the  Director 


Laurie  Ekanger 
DPHHS  Director 


Dillon  Community  Day 

On  September  16,  several  mem- 
bers of  the  DPHHS  Management 
Team  spent  the  day  in  Dillon. 
We  had  a  great  turnout  for  our 
community  meeting.  I  want  to 
thank  Katherine  Buckley-Patton 
and  Jean  Bergeson  of  our 
Beaverhead  County  Public  Assis- 
tance Office  for  their  hospitality, 
organizational  efforts  and  great 
food. 

As  of  this  writing,  we  are  preparing  for  Hardin 
Community  Day  on  October  28.  After  that,  we 
have  no  Community  Days  planned  until  after  the 
holidays.  Please  let  me  know  if  you  have 
suggestions  for  future  sites. 

Employee  Survey 

I  want  to  once  again  thank  those  of  you  who 
completed  the  survey.  I  have  now  read  almost  all 
of  the  written  comments  that  were  directed  to 
me.  I  very  much  appreciate  the  time  you  took  to 
make  your  comments  and  suggestions  known.  I 
was  really  struck  by  the  number  of  excellent 
suggestions  and  ideas  and  by  the  generally 
constructive,  well-organized  way  issues  were 
described.  Where  I  recognized  general  themes 
in  the  comments,  I  will  share  those  themes  with 
administrators.  I  also  will  pass  on  the  good  ideas. 
I  may  be  calling  some  of  you  for  more  information 
or  for  permission  to  share  your  suggestions.  Again, 
I  am  very,  very  grateful  for  the  opportunity  to 
hear  personally  from  so  many  of  you  (several 
hundred). 

MetNet  Staff  Meeting 

Thanks  to  those  of  you  who  were  able  to  attend 
the  MetNet  staff  briefing  on  September  29.  We 
had  standing  room  only  in  Helena,  no  shows  at 
some  sites,  and  pretty  good  turnouts  at  others. 
Are  these  MetNets  helpful?  Should  we  discontinue 
some  sites?  Add  others?  Please  let  me  know 
what  you  think. 

Preparation  for  1999  Legislature 

Betteve  it  or  not,  it  is  time  to  start  planning  for 
the  1999  Legislative  Session.  We  will  need  your 
help  and  that  of  all  the  interested  public  to  identify 
and  prioritize  budget  and  statutory  changes  which 
are  needed  in  order  to  better  meet  the 
department's  objectives  and  to  better  serve  our 
customers.  The  following  is  an  approximate 
timetable  for  preparation  of  the  DPHHS  budget 
and  legislative  package: 


•  IMoyember    14,    1997:   We   will    conduct   a 

statewide  MetNet  meeting,  from  1:30  pm  to 
3:00  pm,  to  review  overall  agency  priorities 
and  themes  for  the  upcoming  biennium.  At 
this  meeting,  we  will  also  announce  more 
specific  time  lines  for  the  rest  of  the  process. 
A  list  of  participating  MetNet  sites  is  on  the 
calendar  of  events  on  the  front  page  of  this 
newsletter. 

•  November  1997  -  January  1998:  Each 
division  will  conduct  its  own  process  of 
gathering  stakeholder  input  on  budget  and 
Legislative  issues. 

•  January  -  February  1998:  Each  division  will 
establish  its  priorities  from  among  the  issues 
identified  by  stakeholders. 

•  February  -  March  1998:  Department-wide 
priorities  will  be  established  and  forwarded  to 
the  Governor's  Budget  Office. 

I  hope  we  have  active  participation  in  this  process 
from  the  many  individuals  and  organizations  who 
have  an  interest  in  DPHHS  programs.  The  success 
of  the  proposals  we  make  to  the  Legislature 
depends  in  large  part  upon  the  support  those 
proposals  have  among  stakeholders.  Your  input 
and  suppdrt  are  critical. 


Photo:  Mary  Ann  Wellbank 

Community  Day  was  a  big  success  when  It  was  held  in  Dillon 
on  September  16.  Some  members  of  the  DPHHS  management 
team  spent  the  day  visiting  with  local  program  staff,  elected 
officials,  providers  and  community  members.  The  day's  activities 
consisted  of  site  visits,  a  regional  management  meeting,  and  a 
no-host  community  luncheon. 

Pictured  (L  -  R):  Elissa  Mitchell,  executive  director  of  the 
District  XII  Human  Resource  Development  Council ,  Butte; 
Jim  Fay,  director  of  the  Beaverhead  County  Office  of  Public 
Assistance,  Dillon;  Kathleen  Martin,  chief  of  the  DPHHS 
Communicable  Disease  Control  and  Prevention  Bureau, 
Helena;  Hank  Hudson,  administrator  of  the  DPHHS  Child 
and  Family  Services  Division,  Helena;  Julie  Bullard  of  the 
Early  Childhood  Development  Program  at  Western  Montana 
College,  Dillon;  Jean  Bergeson,  Families  Achieving 
Independence  in  Montana  (FAIM)  coordinator  at  the 
Beaverhead  County  Office  of  Public  Assistance,  Dillon;  and 
Laurie  Ekanger,  director  of  DPHHS,  Helena. 


(Employees  Honored  .  .  .  continued  from  cover) 

Dave  Thomas,  nutrition  section  supervisor.  Health 
Policy  and  Services  Division,  Helena  (retired  8/ 
29/97).  Dave  provided  years  of  exemplary 
leadership  for  the  WIC  program,  was  an  inspiration 
to  all  and  brought  the  program  to  its  current  level 
of  proficiency  and  organization.  Through  Dave's 
dedication  to  the  nutrition  education  project  and 
his  support  of  individual  staff  members,  Montana 
has  received  recognition  in  the  national  public 
health  community. 

Technical  Accounting  and  Payment 
Processing  Team,  Child  Support  Enforcement 
Division,  Helena.  Team  members  include:  Cheri 
Bragg,  accounting  clerk;  Carol  Loomis, 
accounting  clerk;  Helen  Prevel,  accounting  clerk; 
Elizabeth  Smith,  accounting  clerk; 

Genny  Stephens,  accounting  clerk;  Carrie  Villa, 

accounting  clerk. 

This  team  processes  all  incoming  child  support 
payments  and  works  quickly  and  accurately  to 
ensure  that  families  receive  their  funds  in  a  timely 
manner.  Through  their  organization  and  teamwork, 
they  have  increased  productivity  without  additional 
staff.  Their  efficiency  has  saved  the  state  a 
substantial  amount  of  money.  As  a  team,  they 
are  constantly  aware  of  all  the  duties  to  be 
accomplished  and  quickly  and  cheerfully  pitch  in 
to  help  in  meeting  the  deadlines. 

Each  year,  a  committee  of  eight  members 
representing  each  DPHHS  division  meets  to  review 
nominations  and  select  the  winners.  The 
committee  selects  the  award  winners  based  on  a 
point  system.  This  year,  eleven  individuals  and 
two  teams  were  nominated  for  the  award. 

The  award  recipients  had  pictures  taken  with  the 
governor  and  received  a  plaque  and  an  etched 
coffee  mug.  Those  who  were  nominated  but  not 
selected  received  a  certificate  and  letter  of 
acknowledgment  from  DPHHS  Director  Laurie 
Ekanger. 

Congratulations  to  all  recipients  and  nominees! 


Internet  Home  Page 
Gets  New  Features 

The  department's  Internet  home  page  now  features 
two  new  areas:  Links  and  Legal  Notices.  Due  to 
the  high  volume  of  usage  of  the  home  page's 
links  to  other  web  sites,  the  lists  of  links  were 
taken  out  of  the  Resource  Room  section  and  given 
their  own  area  under  the  new  Links  button. 

The  Legal  Notices  area  was  created  in  an  effort 
to  consolidate  legal  information  that  formerly 
appeared  via  the  state's  electronic  bulletin  board 
system  (BBS).  Recent  legislation  now  allows  state 
agencies  to  distribute  public  information  in  an 
Internet  format,  whereas  before,  departments  were 
required  to  use  the  BBS  as  the  sole  means  to 
post  information  electronically.  The  department 
has  decided  to  discontinue  placing  the  information 
on  the  state's  BBS  and  maintain  the  public 
information  exclusively  on  the  DPHHS  web  site. 

DPHHS  has  placed  a  notice  in  its  former  area  on 
the  BBS  that  it  has  exercised  this  option.  This 
notice  also  provides  the  agency's  Internet  address, 
which  is  http://www.dphhs.mt.gov.  When  the  Office 
of  Public  Instruction  finishes  converting  the  state 
BBS  into  a  web  compatible  system,  the  Internet 
address  in  the  message  will  become  a  "jumplink" 
and  allow  Internet  users  to  jump  to  the  DPHHS 
web  site  by  simply  clicking  on  its  Internet  address. 
Please  note  that  BBS  users  who  call  into  the  state 
BBS  using  the  state  BBS  phone  lines  instead  of  the 
Internet  will  not  be  able  to  access  the  web  site. 
Users  will  have  to  be  on  the  Internet  in  order  to 
access  the  information. 

The  Legal  Notices  area  will  feature  Certificate  of 
Need  and  rule  notices,  and  all  Request  For 
Proposals  (RFPs)  which  are  not  required  to  go 
through  the  Department  of  Administration. 
Generally,  these  are  RFPs  that  contract  for 
professional  services  (human  services  and 
consulting  services)  or  are  under  $25,000.  If  you 
are  not  sure  if  your  RFP  fits  in  this  category, 
check  with  attorneys  Gary  Lund,  Mary  Belcher  or 
Ellie  Parker  in  the  DPHHS  Legal  Affairs  Office. 
The  Department  of  Administration  is  responsible 
for  electronically  posting  all  other  RFPs.  Items  to 
be  posted  to  the  Legal  Notices  section  should  be 
sent  via  ZipMail  to  Dawn  Sliva,  paralegal,  DPHHS 
Legal  Affairs  Office.  Should  you  have  questions, 
contact  Dawn  at  (406)  444-4087. 

Information  such  as  public  meetings  notification 
should  also  appear  on  the  home  page.  Those 
listings  should  be  ZipMailed  to  Anastasia  Burton, 
public  information  officer.  Once  received,  they 
will  be  posted  under  the  home  page's  What's 
Happening  section.  For  more  information,  contact 
Anastasia  at  (406)  444-2596. 


INTRODUCTIONS 


Beth  McLaughlin,  Chief  Personnel  Officer 
Office  of  Human  Resources 


Mailing  Address: 

Telephone: 

Fax: 


P.O.  Box  4210,  Helena,  MT  59620 
(406)  444-5936 
(406)  444-0262 


Beth  McLaughlin  was  selected  as  the  chief  personnel  officer  for  DPHHS  in 

July  1997.     Beth  has  been  a  personnel  officer  with  the  department  since 

1995.   She  oversees  the  activities  of  the  Office  of  Human  Resources  including 

labor  relations  and  contract  administration,  personnel  policy  administration,  job  classification  and 

salary  administration,  employee  recruitment,  selection  and  relations,  safety  programs  and  training,  as 

well  as  Equal  Employment  Opportunity  programs. 


Beth  was  a  personnel  specialist  with  the  Department  of  Family  Services  prior  to  the  creation  of 
DPHHS.    She  has  also  worked  as  a  union  representative  for  a  private  sector  union  in  Montana. 

Beth  received  her  bachelor's  degree  in  journalism  from  the  University  of  Montana  and  is  currently 
working  on  a  master's  degree  in  public  administration.  She  is  a  member  of  the  Society  for  Human 
Resource  Management. 


Detailed  Survey  Results  Presented 

In  last  month's  newsletter,  we  reported  some  preliminary  findings  of  the  recent  DPHHS  staff  survey. 
Nearly  1,025  people  responded,  which  equals  about  one-third  of  the  agency's  staff.  MARS-Stout  of  Helena 
was  in  charge  of  the  data  entry,  and  the  Research  and  Analysis  Bureau  of  the  Department  of  Labor  and 
Industry  did  the  tabulations  and  initial  analysis  of  the  responses. 

Bob  Liffring,  a  statistician  at  the  Department  of  Labor  and  Industry,  explained  the  following  conventions  he 
used  in  his  analysis: 

To  summarize  the  data,  he  used  the  following  numbering  scheme  on  the  responses: 

1  =  Strongly  Agree 

2  =  Somewhat  Agree 

3  =  Neutral 

4  =  Somewhat  Disagree 

5  =  Strongly  Disagree 

Bob  added,  "In  other  words,  a  lower  number  means  a  better  score.  For  example,  an  average  of  "1.0',  is 
a  perfect  score,  a  "3.0"  is  average,  and  a  "5.0"  is  the  worst  possible.  Anything  below  3.0  is  positive; 
anything  above  it  is  negative." 

Following  are  charts  depicting  more  detailed  information  regarding  departmental  issues  that  we  touched 
on  in  our  last  newsletter: 


26.  The  things  Imostlike  aboutworking  in  the  Departmentis 


Suggested  Area 

Freq 

Pe  rce  nt 

CUSTOMER  SERVICE 

■"■■■■+ 

405 

32.2% 

STAFF 

296 

23.5% 

JOB  DUTIES 

132 

10.5% 

PAY/  BENEFITS 

116 

9.2% 

MGMT 

113 

9.0% 

HOURS 

61 

4.9% 

OTHER 

45 

3.6% 

TRAINING 

29 

2.3% 

WORK  COND. 

22 

1.8% 

EQUIPMENT/TECHNOLOGY 

18 

1  .4% 

HIRING 

6 

0.5% 

POLICY 

6 

0.5% 

WORKLOAD 

3 

0.2% 

MONEY 

2 

0.2% 

POLITICS 

2 

0.2% 

MEETINGS 

1 

0.1% 

TOTAL 

1257 

100.0% 

My  Immediate  Supervisor's  Average  Score 

(The  lower  the  score,  the  better  the  approval  rating.) 


Degree  of  Agreement     Score 


Strongly  Agree 


Freq 


Percent 


Cum. 


Somewhat  Agree 


Neutral 


Somewhat  Disagree 


Strongly  Disagree 


"*""* 

1 

243 

23.3% 

23.3% 

1.2 

86 

8.2% 

31.5% 

1.4 

83 

8.0% 

39.5% 

1.6 

60 

5.7% 

45.2% 

1.8 

58 

5.6% 

50.8% 

a 

2 

57 

5.5% 

56.2% 

2.2 

49 

4.7% 

60.9% 

2.4 

58 

5.6% 

66.5% 

2.6 

52 

5.0% 

71.5% 

2.8 

29 

2.8% 

74.2% 

3 

43 

4.1% 

78.4% 

3.2 

35 

3.4% 

81.7% 

3.4 

32 

3.1% 

84.8% 

3.6 

20 

1 .9% 

86.7% 

3.8 

20 

1 .9% 

88.6% 

jree 

4 

25 

2.4% 

91.0% 

4.2 

14 

1 .3% 

92.3% 

4.4 

19 

1 .8% 

94.2% 

4.6 

19 

1 .8% 

96.0% 

4.8 

14 

1 .3% 

97.3% 

:e 

5 

28 

2.7% 

100.0% 

Total 


1044 


100.0% 


Mean 
Std  Dev 


1.827 
1.291 


28.  Which  values  are  most  important  to  you? 


Description 


To  be  an  example  for  other  agencies 

A  corrfortable,  clean  physical  environment 

A  safe  w  orking  place 

l=teople  w  illing  and  eager  to  serve 

Clear,  common  inspiring  goals 

A  customer  service  focus  for  the  work 

High  priority  of  developing  people 

A  high  level  of  trust 

l^ople  taking  Ftesponsibility 

Adequate  compensation  and  other  rew  ards 

To  be  respected  and  appreciated 

A  place  w  here  management  says  w  hat  it  means 


No.  No.  Not 

Checking       Checking       Percent  Checking 


1000 

85 

92.2% 

969 

116 

89.3% 

962 

123 

88.7% 

939 

146 

86.5% 

936 

149 

86.3% 

886 

199 

81.7% 

869 

216 

80.1% 

749 

336 

69.0% 

739 

346 

68.1% 

736 

349 

67.8% 

638 

447 

58.8% 

573 

512 

52.8% 

9. 1  trust  management  in  Other  divisions. 

Degree  of  Agreement    Score  Freq  Percent       Cum. 


Not  Answered 

0 

158 

14.6% 

Strongly  Agree 

1 

43 

4.0% 

4.6% 

Somewhat  Agree 

2 

173 

15.9% 

23.3% 

Neutral 

3 

428 

39.4% 

69.5% 

Somewhat  Disagree 

4 

182 

16.8% 

89.1% 

Strongly  Disagree 

5 

101 

9.3% 

100.0% 

Total 


1085 


100.0% 


Mean 
Std  Dev 


3.135 
0.994 


4,  I  like  the  direction  my  division  is  going. 

Degree  of  Agreement    Score  Freq 


Not  Answered 

0 

103 

9.5% 

Strongly  Agree 

1 

168 

15.5% 

17.1% 

Somewhat  Agree 

2 

284 

26.2% 

46.1% 

Neutral 

3 

269 

24.8% 

73.5% 

Somewhat  Disagree 

4 

155 

14.3% 

89.3% 

Strongly  Disagree 

5 

105 

9.7% 
100.0% 

100.0% 

Total 

1084 

Mean 

2.740 

std  Dev 

1.223 

7a.  There  are  more  efficient  ways  in 

which  my  division  could  meet  goals. 


Degree  of  Agreement    Score         Freq 


Percent       Cum. 


Not  Answered 

0 

161 

14.9% 

Strongly  Agree 

1 

285 

26.3% 

30.9% 

Somewhat  Agree 

2 

297 

27.4% 

63.1% 

Neutral 

3 

286 

26.4% 

94.0% 

Somewhat  Disagree 

4 

44 

4.1% 

98.8% 

strongly  Disagree 

5 

11 

1.0% 
100.0% 

100.0% 

Total 

1084 

lulean 

2.132 

std  Dev 

0.949 

A  complete  copy  of  the  survey  results  is  available  from  division  administrators.  The  results  of  this  initial 
survey  will  provide  a  baseline  to  compare  with  future  survey  findings.  This  will  enable  the  department's 
management  team  to  identify  areas  that  have  improved,  as  well  as  those  that  may  still  need  work.  The 
next  survey  is  tentatively  scheduled  for  next  summer. 


The  Tribal  Transition  to 
Welfare  Reform 

With  the  advent  of  national  welfare  reform  in  August 
1996,  Montana's  tribes  were  faced  with  two  choices. 
They  could,  according  to  the  Personal  Responsibility 
and  Work  Opportunity  Reconciliation  Act  of  1996 
(PRWORA),  either  file  their  own  three-year  "tribal 
family  assistance  plan"  or  accept  the  state's  plan. 
The  state's  plan  is  Families  Achieving  Independence 
in  Montana  (FAIM)  as  it  has  been  altered  by  the 
requirements  of  PRWORA's  Temporary  Assistance 
for  Needy  Families  (TANF)  section.  At  this  writing, 
no  tribe  has  opted  to  file  its  own  family  assistance 
plan. 

Initially,  under  Montana's  waiver  package  and 
federally  approved  terms  and  conditions,  tribes  with 
their  own  JOBS  (employment  and  training)  programs 
were  given  the  option  of  becoming  involved  in 
FAIM  or  continuing  to  operate  public  assistance 
grant  programs  under  existing  guidelines.  (Fort 
Belknap's  Assiniboine  and  Gros  Ventre  tribes  were 
not  given  this  option  because  they  did  not  have  a 
tribal  JOBS  program).  The  remaining  nine  tribes 
on  six  reservations  chose  to  continue  to  receive 
benefits  and  perform  any  necessary  employment 
and  training  activities  under  the  old  rules.  Despite 
this  decision,  the  state  continued  to  meet  during 
1995  and  1996  with  tribal  representatives  and 
describe  the  FAIM  project  for  those  who  were 
interested. 

In  October  and  November  of  1996,  all  tribes  were 
given  the  opportunity,  at  reservation  sites,  to  hear 
about  the  "new"  state  plan  which  described 
Montana's  eligibility  rules  and  methods  of  operation 
after  the  incorporation  of  TANF  requirements.  Most 
tribes  took  advantage  of  these  opportunities  to 
learn  about  welfare  reform,  Montana  style.  However, 
when  implementation  of  the  new  rules  began  in 


February  of  1997  on  most  reservations  (again  Fort 
Belknap  being  the  exception),  many  public  assistance 
recipients  were  surprised  and  felt  ill-prepared. 

Consequently,  during  the  1997  Legislative  session, 
part  of  the  administrative  funding  allocated  by  the 
Legislature  for  welfare  reform  was  designated  for 
"tribal  transition".  When  proposals  were  solicited 
from  tribes  by  the  state  regarding  the  potential  use 
of  these  funds,  the  tribes  unanimously  advocated 
the  funds  be  spent  to  hire  "tribal  welfare  reform 
transitional  specialists"  to  provide  information  to 
participants,  assess  the  future  needs  of  the  tribe 
and  make  recommendations  to  tribal  councils 
regarding  the  decision  about  filing  their  own  plans. 
To  date,  all  seven  reservations  have  submitted 
proposals  and  been  sent  a  simple  list  of  conditions 
to  be  acknowledged  prior  to  disbursal  of  funds. 

Several  other  organizations  have  indicated  they  are 
interested  in  becoming  involved  in  the  effort  to 
help  tribes  transition  into  welfare  reform,  whether 
under  their  own  plan  or  the  state's  plan.  They 
have  offered  to  contribute  grant  funding  and 
consultation  time  to  make  the  transition  as  smooth 
as  possible.  Those  organizations  include:  Cherish 
Our  Indian  Children,  Inc.,  the  Northwest  Area 
Foundation  "Coping  With  Block  Grants"  Project,  the 
Indian  Law  Resource  Center,  Montana  State 
University's  Local  Government  Center,  the  University 
of  Montana's  Tribal  Business  Information  Network 
and  Montana  People's  Action.  The  collaboration 
of  these  entities  is  welcomed  and  necessary  to 
insure  the  success  of  welfare  rerorm  on  Montana's 
reservations. 

For  more  information  about  the  tribes  and  welfare 
reform,  please  contact  Jan  Paulsen,  employment 
and  training  specialist,  or  Jon  Meredith,  tribal 
transitional  coordinator,  in  the  DPHHS  Child  and 
Family  Services  Division  at  (406)  444-5900. 


Photo:  Susan  Ramsey 

Last  month  the  Child  Support  Enforcement  Division  (CSED)  hosted 
the  Western  Interstate  Child  Support  Enforcement  Council 
(WICSEC)  annual  conference  In  Whiteflsh.  The  272  conference 
attendees  represented  29  states  and  Canada 

Seated  from  left  to  right  are  Child  Support  Enforcement  Administrator 
Mary  Ann  Wellbank,  keynote  speaker  Lt.  Governor  Judy  Marz, 
and  WICSEC  president  Karen  Trettin.  Karen  is  the  regional  manager 
for  the  CSED's  Helena  child  support  interstate  office. 

Many  conference  attendees  participated  In  a  silent  auction  and  raffle, 
and  purchased  mugs  and  teddy  bears  to  support  the  Montana  Hope 
Project.  The  Montana  Hope  Project  is  affiliated  with  the  Montana 
Association  of  Highway  Patrolmen  and  grants  wishes  to  critically  ill 
children  in  Montana.  The  conference  attendees  raised  over  $5, 200 
for  the  Hope  Project.  Because  of  their  generosity  and  the  generosity 
of  the  businesses  that  donated  items,  the  Hope  Project  is  in  the 
process  of  granting  wishes  to  two  critically  ill  children. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this  monthly 
newsletter.  This  edition  was  produced  by  a 
committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  any  committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.  If  you 
have  Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Donna  Hansen  at  (406)  444-9772 
to  remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  The  newsletter  can  be  found  in 
the  Resource  Room  section. 
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\  3400  copies  of  this  document  were  published  at  an  estimated  cost 
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